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Project
Å Section: from Sinop (stateof Mato Grosso) to Miritituba (stateof Pará) - 933 km

Å Concessionperiod: 69 years, extension is prohibited

Å Auctioncriterion: highest concession fee amount (BRL 18 million minimum)

Å Gauge: 1.60 m

Å Traintype: 3 locomotives and 160 wagons

Social aspects

Å The railroad route does not overlap with Indigenous Lands or Quilombolacommunities

Å The nearest indigenous lands are located at a distance of 4 km (IL Praia do Mangue) and 7 km 
(IL Praia do Índio), in Itaituba

Å The railway's reference layout does not invade any Conservation Unit

Å Reduction of BRL 19.2 billion in freight costs compared to the highway mode

Financial aspects

Å CAPEX: BRL 8.4 bi (implementation) + BRL 13.1 bi (maintenancecapex)

Å OPEX: BRL 63.7 bi

Å Demand: 20.7 mi net tons (2030); 48.6 mi net tons (2060)

Å Soybeanand corn tariff: BRL 81.41 / net tons(Sinop-Miritituba)

Å Total Revenue: BRL 176.8 billion

Å Year 10 revenue BRL 2 bi 

Å WACC: 11.04% per year(in real terms and net of tax) 

Å Ebitdamargin after ramp up: 59% (year 2037)

(start of operation): 

1 USD$= R$ 5,12 (07/2020)
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Å BRL6.1 billion of negativeexternalitiesavoided: reduction of accidents,traffic congestionand CO2 emissions(about 50% when comparedto the BR-163
Highway).

Å It mitigatesdeforestationcausedby the existingHighway.

Fishbone pattern from highway deforestation RailroadTunnelEffect

ÅAllows access along the road
ÅAnthropization vector
ÅService paths for illegal logging and mining activities

ÅControlled accesses
ÅPhysical barrier to vehicle access on one side of the highway
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Å Environmentallicensingin threesequentialphases: preliminarylicense(governmentresponsibility),installationlicenseandoperatinglicense.

Å Consultthe followingagencies:
Å IPHAN (BrazilianNationalInstituteof HistoricandArtisticHeritage): to verifythe occurrenceof impactsto safeguardedculturalassets;
Å Funai (.ǊŀȊƛƭΩǎNationalIndianFoundation): presentelementsthat maycausea directsocio-environmentalimpacton indigenouslands(10 kmradius);
Å ICMBio (ChicoMendesInstitute for BiodiversityConservation): it verifiesthe proximityof a conservationunit.

Å Suppressionof vegetationonlyafter receivinganinstallationlicenseandauthorizationfor suppressionof vegetation.

Å Environmentalinvestmentsestimatedat BRL778 million: obtainingand renewingan environmentallicense,environmentalcompensationand
environmentalprogramsin the localitiesinvolved.
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ENVIRONMENTAL ISSUES
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FerrogrãoandBR-163areasareoutsidethe limits of the JamanximNationalPark.

ThelimitswerechangedbyLaw13452/2017, whichchangedonly0.054%in the Parkarea.
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